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From the

editor’s desk.

Dear Readers,

Greetings.

As we celebrate 15 years of our journey in
the development sphere of Rural Bihar, we bring forth
the 15th edition of our “Changemakers”. In this edition
we present our initiatives in the social development
arena of our efforts in transforming rural Bihar.JEEViKA
envisages to target structural determinants by extensive
Social Behaviour Change Communication Practices and
intervenes in the following areas of socio-economic
empowerment, like

e access to education, skills development and
training,

e access to assets and financial services, collective
action and leadership, adequate social protection,
agency, and equitable social norms.

o contextually relevant strategies — for poorer,
marginalised women

The Lead Story explains the various strategies and
policies adopted to include the most vulnerable
communities to accrue the benefits of collective actions.
This edition further captures the initiatives taken for
ensuring food security, better access to financial
services, rights and entitlements and welfare programs.
“Badki Didi” imparts information regarding various
social protection schemes and programs. The “Didi ki
Kahani Didi ki Zubani” segment has some life churning
stories of JEEVIKA Didis.

Thus, taking you through experiences of our
endeavours, we solicit your continued support and
suggestions.

Happy Reading

Regards
Mahua Roy Choudhury
pc.gkm@Dbrlps.in
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Transforming lives of Ultra-poor Households

(Focus on Disabled Group)

25" Shravani, YP-KMC

Bihar Rural Livelihoods Promotion Society (BRLPS)
has started various interventions under the Social
Development in Bihar. The main objective of social
development interventions is to achieve the social
inclusion of the marginalized and poorest households
in Bihar. The vicious link between poverty and disability
lead to the social exclusion of persons with disabilities
in the state. In order to address the issue, the Jeevika
has come up with a road map for the inclusive
development of persons with disabilities as part of its
poverty alleviation program.

Since 2015, Jeevika has been working with persons
with disabilities through its interventions under Social
Development. On 20th December, 2016 Jeevika has
signed an MOU with the Sightsavers (Royal
Commonwealth Society for the Blind). According to
the MOU, Sightsavers will provide technical support
for the effective implementation of Social Inclusion
program at field level. Jeevika with the collaboration of
Sightsavers has been promoting different livelihood
programs according to the preference and capacity of
DPG. The empowerment of persons with disabilities is




being promoted by generating awareness about their
rights and entitlements; by economic empowerment
through capacity building, financial inclusion and
employment generation. Through capacity building
the members of DPG have been trained for skill
development in various livelihood activities such as
Bangle making, Mushroom cultivation, Candle
Making, Achar and Papad making, Incense making,
Dairy products, Mobile repairing, Electric repairing,
Solar lamp assembling and Distribution, Notebook
making, Tailoring, Sanitary Napkin making etc. The
financial inclusion of persons with disabilities has
opened the window of financial services such as
accessto savings, creditand insurance etc.

During the phase-l (2015-2020), the work has been
started in 19 selected blocks of 6 districts-Gaya,
Nalanda, Muzaffarpur, Madhubani, Khagaria and
Purnia on pilot basis. In these districts, all persons
aged between more than 2 years to 55 years with 21
disabilities included under the Rights of Persons with
Disabilities Act, 2016 and the National Trust for
Welfare of Persons with Autism, Cerebral Palsy,
Mental Retardation and Multiple Disabilities
(Amendment) Act, 2018 were identified based on the
participatory and self-identification method. The need

assessment survey of identified persons has been
completed. In the next stage, Persons with disability
Self Help Groups (PWD SHGs) have been formed with
the size of 5-10 members each. In case of identified
minor children with disabilities and children with
severe intellectual disabilities, guardian/care taker is
made as their representative in DPGs. These PWD
SHGs were included under the Village Organizations
(VOs). During 2016-2019, total 6456 Persons with
disabilities were identified and 963 Disabled Person
Groups (DPGs) were formed and 91 DPGs were
includedinVOs.

During the Phase-II of Social Development
interventions for Person with disabilities (PwDs),
BRLPS has approved the capitalization in form of
Revolving Fund of an amount Rs.50,000 and Initial
Capitalization Fund of amount Rs.60,000 to 5000
SHGs from all the districts of Bihar. Till March, 2022
total 3158 DPGs were formed out of which currently
992 DPGs opened their savings account. So far total
573 DPGs received the RF amount and 409 DPGs are
capitalized with ICF. This RF and ICF amount received
by DPG groups is used for inter loaning among the
members and finally to promote the livelihood of
persons with disabilities.
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Partnership with I-Saksham, Pratham Initiatives and Turn The Bus
for Supplementary Education Support for Rural Students

< Koyel Das, YP-SD

Background:

Bihar JEEViKA with a history of more than a decade has
successfully established several key milestones. One
of the major highlights has been achieving benchmark
of 10 lakh SHGs with inclusion of 1 crore 20 lakh
women as forerunners of positive social and economic
change in the social fabric of Bihar.

Women and Children are dichotomous entities. Thus,
it has implications on strategies adopted to combat
developmental gaps in a holistic manner.
Underscoring this fact, JEEVIKA has taken up

educational initiatives in a collaborative framework
with three partner agencies i.e. Pratham Education
Foundation, i-saksham and Turn the Bus. The three
partners are tweaking the educational equity indicators
in different areas of Bihar.

Pratham Education Foundation:

Pratham Education Foundation is an innovative
learning organization created to improve the quality of
education in India. Primarily, Pratham focuses on
high-quality, low-cost, and replicable interventions to
address gaps in the education system. In this premise




Education is one of the prime intangible indicators of development paradigm. Therefore, partnership with Pratham,
will lead to empowerment of our institutions and will enable mothers to gauge their children's education as well as
take necessary action with the stakeholders.

Pratham and JEEVIKA are jointly implementing this project in 5 districts of Bihar i.e. Supaul, Gaya, Purnea, Nalanda
and W. Champaran.

Moreover, the COVID crisis led to sudden closure of schools thus inhibiting the learning process of marginalized rural
poor students. To address this need e-learning with Pratham was started in July 2020 wherein quality learning
materiel for primary school going children was shared with more than 20000 children.

In upcoming financial year, 10 more districts would be covered under Pratham e-learning intervention and the plan is
toreach 50,000 primary school going children will be mobilized.

i-Saksham:

In partnership between BRLPS and i-Saksham, an education initiative/pilot was started in the year 2019 with 25
female edu-leaders from Jamui and Munger. In 2021 the first cohort of edu-leaders completed their two year
fellowship. The key objective of this collaboration is to bring about qualitative change in the existing educational
structure both at the micro (student) and macro (institutional) level by facilitating active engagement of CBOs. In other
words, this will also ensure strengthening of community led institutions and building of socially responsible entities.
The edu-leader, may also be called a 'fellow' is a community education leader who is trained by i-Saksham's team
under a fellowship program. Within this fellowship they are trained to run community-learning centers for 2 years
wherein they provide min.10 hours of educational support every week to children from marginalized communities.

In the next phase two new districts have been added i.e. Gaya and Muzaffarpur. It will also benefit ultra-poor
household beneficiaries under Satat Jivikoparjan Yojana. The goal is to develop 1000 edu-leaders who will
teach/benefit 15000 primary school going children. Furthermore, in the process of 2 year fellowship they will be
supported in honing their own leadership and life skills

TurnThe Bus Digital Classroom

The Turn the Bus and JEEViKA initiative was started as a pilot project for the academic session of Bihar Board (2019-
2020) to empower local students/ youths through the process of Digitization of educational content developed by
quality teachers from renowned universities. The key objective of systemic change in the grassroots level, there was a
fundamental need to understand and address the current demands of the rural community.

The COVID-19 pandemic led to sudden requirement of online learning medium/platforms; this unknowingly matched
with the ethos of the partnership. It aided in giving the right momentum to the project and with the introduction of TTB
applicationthe collaboration was able to fruitfully mobilize 23k students from class 12th and 10th.

Turn the Bus is envisaged as our potential partner to harness this demand for quality digital education for rural
adolescents and youths. This year the partnership is targeting to mobilize 1 lakh students based on the lessons learnt
fromthe introduction of first chapter of app based education in the ecosystem of JEEViKA.




I-saksham:Harnessing
Community youth
leadership (focusing on
late adolescent
girls/young mothers)
Districts of
intervention: Jamui and
Munger

Student
Beneficiary
ranging from
Primary to
Higher
Secondary
Education

Pratham: JEEViKA didi’s
involvement in her child’s
education in engaging
manner. Further,
empowering them in
establishing communication
with
stakeholders/institutionsDist

ricts of intervention=

Image1: Graphical Representation of model for the three interventions in their key objective of providing
supplementary educational support to children

The matrix below will further elucidate the models and strategies adopted:

Model

Pratham (w.e.f July 2018)

i-saksham (w.e.f March 2019)

Turn The Bus (w.e.f October 2019)

® Developing mother-child engagement

through interactive learning methods
® E-learning platform for primary school

going children. This could act as a
cushioning during disasters like the
covid 19 pandemic

® Harnessing Community youth
leadership (focusing on late

adolescent girls/young mothers)
® Subsequently, benefitting rural

primary school going children

®  Creating Digital learning platform

for BSEB(Arts) students
° Promotion of self-learning values

among students

Geography

* Nalanda- Rajgir,Silao,Nagarnausa

® Supaul- Raghopur, Pratapganj,
Kishanpur

Gaya- Bodh Gaya, Manpur

Purnea- Damdaha, K-nagar

West Champaran- Gaunaha

10 more Districts have been added for
the e-learning initiative

° Jamui- Khairaand Jamui Sadar
®  Munger-Dharharaand Jamalpur

Across Bihar

Key Outcomes

e 20 thousand students getting
benefitted through e-learning
platform

e 22 edu-leaders have successfully
completed the fellowship; they
have benefitting more than 750
children by supporting in primary
education

° 23000 students from class 12 Arts
BSEB students benefitted from the
Digital platform and appeared for
boardsin 2022
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SOCIAL DEVELOPMENT INITIATIVES

DURING COVID-19

25 Shivani Gupta, YP-KMC

In 2021, second wave of COVID-19 hit India and was
much more severe and had far greater health
implications than the initial wave did in 2020. The
mobility restrictions and health implications of the first
COVID-19 wave resulted in severe economic shocks
throughout India bringing into focus the role of the
country's formal and informal institutions in
supporting resilience.

JEEVIKA left no stone unturned when it came to
providing a hand-hold support to its Didis during the
most uncertain times of the Covid-19 pandemic. In

order to ensure that the every member of JEEViKA had
their basic needs fulfilled, many initiatives under Social
Development theme were taken which are listed below.

The 'No-Bar Food Security Fund'

A food security intervention called the Food Security
Fund (FSF) is designed to help VO members who are
potentially credit constrained access large quantities
of food grains in a single purchase without exposing
them to high interest rates. However, fund was only
granted to the SC/ST communities in normal




circumstances, but due to the pandemic situation that
had placed each and every community member in the
Rural Bihar in a vulnerable situation. It was decided to
grant the Food Security Fund of 1 lakh in every Village
Organization benefitting each and every JEEViKA Didi.
During COVID 3500 VOs have received the FSF more
than 45 Lakhs JEEViKA Didi have been benefitted in
kind.

Health Risk Mitigation Fund at Immediate Rescue:

The Health Risk Mitigation Fund (HRF) of JEEVIKA,
operational prior to COVID-19, was extended to all
village organizations (VOs) to meet the health
requirements in distressing times of COVID-10, with
no rate of interest to be applicable for loans taken
against the HRF component for the period of March
2020 to September 2020 as well as for previous loans.

Application and Documentation for Ration Card

During Covid-19 pandemic the situation was appalling
throughout the country however and horrors faced by
the migrants workers of Bihar when they immediately
had to leave the cities and walk back to their home. In
this situation the only way the government could
directly benefit the people was through distribution of
ration on subsidized rates to the Ration Card holders.
JEEVIKA during this time played a very crucial role of
collecting applications from people and helped them to
complete the entire documentation process. Over
15Lakh Ration Card sanctioned during COVID.

JEEVIKA DIDI as an 'IMPACT MAKER' in “Turn the
Bus”

Turnthe Bus is a Seattle-based nonprofit initiative with
a mission to reduce educational inequality with the
help of smart phones. They publish high quality
content on their app and YouTube channel, accessible

via smart phones, to leverage the smart phone wave in
India. These initiative are supported via partnerships
with JEEVIKA. The pandemic took away the pens and
books from the children of the poor. At this juncture
“Turn the Bus” came as a boon to the children of the
rural community who can access these high quality
video lessons of standard 10th and 12th at the comfort
of their homes in their village hassle-free. Through
their participation, JEEViIKA Didis have gained a voice
and have created an identity beyond their gender roles
and able to promote such initiatives going beyond their
SHG circle in the entire village. This is how JEEViKA
Didi has become an “IMPACT MAKER” in the society.
Till now “Turn the Bus” has engaged 22729 views on
YouTube and 664 hours of watch time.

Covid-19 Precautions and Management.

Apart from the several listed initiatives the State
Disaster Risk Management Authority also provided
Covid-19 precautionary and management training to
the Masters Trainers of the Community. Atotal of 7491
trainings were conducted and more than 112365
members were trained. A total of 42678 persons were
oriented on Home based Covid-19 Management with
the help of WHO, AIIMS and NSHRC team.
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A Centre for Accessing Entitlements and Women Justice

Didi Adhikaar Kendra

< Niraj Kumar Singh, PM-SDE

Background:

Government has announced several schemes
/programs and benefits for marginalized communities
to combat the advarce situation in the country. Though
schemes are being announced to support the people,
the marginalized communities like tribals, dalits,
women, minority communities face challenges in
accessing these programmes and entitlements.
Several challenges like lack of information,
complicated processes, leakages in the pipeline, lack
of supporting documents come in the way. These
hurdles become manifold when there is restricted
movement both due to the fear of the pandemic as well
as or migration of earning male members .Nationwide
lock down due to COVID-19 has also impacted
different sections of the society in different ways.
Households dependent on remittance or daily wages
suffered most as they did not have any cash flow to
support the daily expenses. Now more than ever, in the

context of the pandemic and associated constraints on
mobility, there is a need for stronger, bottom-up
processes of governance at the local level to take
charge of relief and rebuilding measures. Besides
entitlements violence against women, and other
gender related issues also increased significantly.
Education of girl child and child marriage emerged as
key social issues. To address these Gender and
Entitlement related issues there is a need to establish
one nodal center at block premises to coordinate the
issues to redress without much delay and system
related hurdles i.e Didi Adhikar Kendra . All above has
to be built up over experience of Haqdarshaq (HD)
Pilot projectas below .

The objective of Haqdarshaq the program was to
provide benefits and government entitlements to the
poorest of the poor community people. One of the
most significant impacts of the program has been in
breaking the barrier of Didis not taking service charges



from the community, and the community had no
culture of giving service charges to Didis. Didis are
stepped ahead to transform their own lives by
increasing livelihood income. HDs have now served
households across five blocks of Sheohar district in a
very short span of the implementation phase in this
pilot project by benefiting them with multiple
documents and various eligible schemes. Now citizens
can get the information sitting at home for which
schemes they are entitled to. Earlier the community
was not aware of the schemes and their entitlements
before the project implementation. Now with the HD
app interventions, they can get information like the fee
for applying to any scheme and what supportive
documents are required to apply (offline/ online). This
has also enhanced the level of confidence of Didis by
meeting concerned government officials and visiting
various departments at regular intervals.

HESPL team and Hagdarshak (HD) have extended their
handholding support to the community people in
getting free distribution of food grains under covid —
19 schemes. HDs have also advocated for the
community people in mitigating apprehension/ myths
related to vaccination & have ensured maximum
support for getting the community vaccinated. Since
the inception of the project, we have tried to enhance
HDs understanding and skills in using digital tools, HD
apps, and build their capacity by providing
handholding support in the application process for
various schemes/ documents. In this initiative we felt
the need of collective action for pending issue and
high technology cost. So Didi Adhikar Kendra
initiative would include this collective action
component with low technology cost.

Objective:

The goal of this initiative is to support the marginalized
household to access entitlements and women justice
as an agenda through collaboration of their
collectives with the PRI and the Government
departments.  Focus will be on establishing an
effective delivery system of social protection schemes
in convergence with the stakeholders besides other

gender based issues i. alcohal prohibition, violence
against women, girl child education and adolescent
issues. The project will have direct implications on the
welfare of women, PWDs and children.

Core Program Interventions:

The Bihar Rural Livelihoods Promotion Society will
work in close collaboration with expert agency / NRLM
and establish systems and processes for Community
institution led Entitlements and gender issue
facilitating Hubs at the Panchayat level to be known as
Gram Panchayt Help desk and block level Didi
Adhikar Kendra . The Help Desk will also draw support
from the Community Service Centers (CSCs) to clear
the blocks coming up in the documentation process of
the social protection schemes.

The GPHD member ( Adhikar Sakhi) would introduce a
digital app to the CLF and the VO and collaborate with
the institutions for village level mobilization of needy
women. Special Cader Adhikar Sakhis working in the
CLFs will be trained to collect the data/ issues and
identify the needs of the needy community in terms of
social protection schemes either obtained thorough
Village Poverty Reduction Plan/or during community
meeting or through Gender Point Persons.  Five
Adhikar Sakhis one per Village ( Incentivized cadres
of CLF) from this fund will provide hand holding
support to CLF /SAC members and GPP. [dentified
Issue will be monitored on the status of application at
GPHD with the help of Adhikaar Sakhis and resolved
with the help of Block level entitlement Hub (BEH).
The existing social mobilization and the BRLPS project
teams present in the area will have to create a
community-led mechanism to trigger women
collective action around access to various government
schemes and programs for vulnerable households and
specific sections such as pregnant and lactating
women and adolescent girls. The CLFs will facilitate the
process with the Help desk setup at the Panchayat
level, the CSCs, and the government departments to
strengthen the supply side besides Didi adhikar Kendra
and state helpdesk.



Gender Integration in BRLPS-JEEViKA

Partnership between BRLPS and Centre for Catalyzing Change's Sakshamaa Initiative

&< Center for Catalyzing Change (C3)

C3's Sakshamaa1 is collaborating with the Bihar Rural
Livelihoods Promotion Society (BRLPs) — JEEVIKA to
support their gender integration efforts, in line with the
gender operational strategy envisaged by the National
Rural Livelihoods Mission, Government of India. This
collaboration rests on the belief that while women's
collectives have emerged as a promising strategy for
empowerment, especially in the domain of livelihoods,
societal and patriarchal barriers are a significant
barrier that cut across the family, community and
institutional domains, limiting women's agency. Key to
collectivization efforts, therefore, is system level
capacities to integrate gender transformative
approaches in strategy and planning, which in turn will
unlock pathways towards greater gender equity,
agency, and progressive norms.

C3's Sakshamaa is undertaking the following activities
to build institutional gender salience (within JEEVIKA
and community institutions) and capacities through

intentional policies, protocols, resources, budgets,
and structures, that promote a gender equitable
consciousness, competence, and action, while also
simultaneously strengthening a bottom-up
groundswell of women and girls' voices and demands.
In order to ensure gender responsive institutions, we
will operationalize Gender Desks, led by women, for
women and girls, where women leaders have
information and resources, and are prepared to
respond to immediate community needs. Gender
Desks created and managed at the Cluster Level
Federation (CLF) level, will have upstream linkage to
support services and entitlement delivery, and
downstream linkages with Village Organisations (VOs)
and SHGs. This will establish a framework for last mile
service delivery on girls' education, and livelihood
entitlements, as well as frontline support services on
gender-based violence (GBV) for women and girls in
rural communities.



Key Activities under this partnership include:

Gender sensitization
training and capacity
building of JEEViKA staff
at the State level

State Level

Implementation Area:

Cluster Level Federations| 11
Blocks 4 Meenapur, Bochaha Rajgir Dhanarua
Districts 3 Muzaffarpur Nalanda Patna

Outcomes Envisaged:
System Level

i. Enhanced capacity to respond to women and their collective institutions
ii. Catalyze systems that enable women to claim their rights and entitlements
iii. Integrate agenderlensacross activities, strategies, and departments

Federation Level

i. Greater CLF capacity, resources - on girls education, child marriage, gendered violence
ii. Convergence established between different government departments to address gender entitlements,

Services
Evaluation:

To examine process and adaptation of gender-sensitized training and capacity-building programs and how it helps in
shifting gender norms and mainstreaming gender action plans in key activities of JEEVIKA. This program will be
externally evaluated by the Population Council India with the following aims:

/‘
o To examine process and adaptation of gender-
System-level sensitized _training qnd c_ap_acity-building programs
JEEVIKA staff/ and how it helps in shifting gender norms and
program < mainstreaming gender action plans in key activities of Process
managers JEEVIKA monitoring
_ Measure
progress on
— Gender
e To measure change attributable to gender integration Integration
programming on VO/SAC members' attitudes and
. awareness around through
Collectives o  genderroles Program
Federation Level e  access tosocial entitiements; Monitoring
(CLF/ VGSAC, < e  girls' education and child marriage; and Evaluation
PRIs and other e womenandgirls'agency and
key stakeholders) e gender-based violence and redressal mechanisms
e To examine improvement in community-level
engagement with PRIs and other support services
N~
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Sustainable Development

Village to downtown

Path of development

With sustainable plan

Community is the key
In achieving prosperity
Mitigating the down.

Assertive efforts with
Social cohesion
Meets the requirement
For attaining the passion
to reach the culmination
Of development plan

Sitting together
Discussing the progression
To finalize the goal
Achieving more & more
Motivating themselves
To the bottom of the heart
For satisfying the social soul
Really fighting their rights
Development is prime Social choice

Anand Shankar
SPM-HRD
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Celebrating Poshan Maah
across Bihar to ensure
Nutritious Food to Everyone

’0

o0

Independence day Tableau
Presentation
at Gandhi Maidan, Patna

ole

66

Inauguration of Didi Ka Silai Ghar
(Stitching Unit)
at Koilwar, Bhojpur, Bihar

90
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